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SEP Proposal - City of Winters

Overview:

The term “water quality” is frequently difficult for the public to understand. It is typically related to
particular uses of water such as drinking, swimming, and environmental health for wildlife. Another
common generalization is that “water quality” is determined by a single property, rather than a multitude
of physical, chemical, and biological parameters. A third concept that confuses people is that water
quality frequently changes as it meanders though a mosaic of riverine habitats potentially picking up
sediment and other pollutants.

Objectives:
To educate the public about the importance of maintaining water quality, with an emphasis on sanitary

sewer overspills. To develop a video matrix of aquatic communities that live in Putah Creek from areas
that are considered healthy to those of marginal quality. Benthic invertebrates will be the main aquatic
community of interest in the video.

Project:
To produce a multimedia video that uses subsurface and microvideo to show the general phases of

water quality and various aquatic organisms that tend to be indicator species for those phases. An
emphasis will be placed on sewage spills and the havoc that can cause in freshwater systems. The
script will be written with input from experts in various fields. Some experts, such as Peter Moyle, will
be interviewed on film to explain important aspects of the video. The video quality will be at least equal
to standard broadcast television resolution. (High definition 720p resolution is possible but it is more
expensive to film, edit, and produce.) The video will be directed, shot and edited by Ken Davis and
Laurie Banks.

Cost:

A budget is being developed that will encompass the necessary invertebrate monitoring in Putah
Creek, field and laboratory filming, microvideo capture, editing, music edition, voice over, and
production of a video no longer than five minutes. The budget will not exceed $35,000.00.

Implementation:
The project will be initiated with the contract services of Wildlife Survey & Photo Service (WS&PS).

Deliverables:
Management milestones for review of the project will be:

(1) Milestone One: The completion of the script and storyboard (Three months after contract
approval between the City of Winters and the WS&PS)

(2) Milestone Two: Completion of the “planned” filming.” (Six months after contract
approval between the City of Winters and the WS&PS)

(3) Milestone Three: Completion of the first draft video is narration and music added. (Nine
months after contract approval between the City of Winters and the WS&PS.)

(4) Milestone Four: Completion of the final video (Twelve months after contract approval between
the City of Winters and the WS&PS)
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WINTERS SEP - SCOPE OF WORK

Task No Description Budget
1.0 PRE-PRODUCTION

1.1 | Planning \ Prescript Outline 630.00
Gathering ideas and initial discussions with primaries to form the initial outline
for video.

1.2 | Script writing 2925.00
Process of writing the script with relative time frames and ideas of video
stroyboard

1.3 | Script Meeting (Expert consultants) 810.00
After basic script is designed, meet with Peter Moyle, Eric Larson, Rich
Marovich and “others” to consult on concepts. This task will be interwoven
with Task 1.2

1.4 | Storyboard Development 3060.00
Task takes the script and defines the video “shots” or footage needed to
match the script.

1.5 | Other Meeting Consults (Stakeholders 675.00
Meet with WQCB, City of Winters, and others to describe the final recommended
script.
**** MILESTONE #1 : Ninety days after signed contract with City of
Winters.

2.0 PRODUCTION - DIGITAL VIDEO

2.1 | Field Collection - Protozoa 2206.10
Using collection techniques developed for the purpose of filming live sewage
protozoans. Collect protozoa from Putah Creek above the City of Winters and
below the City. Collection within provisions of DFG Scientific Collection permit.

2.2 | Field Collection - Aquatic invertebrate 1890.00
Collect aquatic invertebrates to be used in video process.
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2.3

Microvideo - Protozoa

1440.00

Use high resolution digital video to film bacteria and sewage protozoa through
phase contrast compound microscope.

2.4

Macrovideo - Aquatic invertebrsates

2025.00

Macrovideo equipment to film benthic invertebrates captured in Putah Creek.

2.5

Field Video

4275.00

Digital video showing various features of water quality and water usage.
Includes recreation, wildlife, and municipal uses.

2.6

Aquatic Video - Putah Creek

2790.00

Subsurface video

**xx* MILESTONE # 2: Completed 180 days after signed contract with the
City of Winters.

3.0

COMPUTER EDITING

3.1

Digitize Video

2925.00

Initial process of digitizing video footage into compute editing files.

3.2

Timeline Layout

1800.00

Process of placing digital files into computer timeline

3.3

Voice Over / Music Generation

1800.00

Process of recording voice over (narration) and music. Placing into computer
timeline.

3.4

Layout Draft One

450.00

Expected (planned) video layout complete. Determine other footage, images,
or voiceover as needed.

3.5

Additional Field Video Capture

1350.00

Capture additional footage as needed.

3.6

Layout Draft Two

1035.00

Layout complete with additional footage installed.

e+ MILESTONE #3: Complete nine months after contract signed with
the City of Winters.
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4.0 POST PRODUCTION

4.1 | Project Consult / Meeings 1575.00
Review of comments by expert panal ans stakeholders. Make geneal
changes.

4.2 | Post Production (Draft) 1080.00

Production draft

4.3 | Music Layout 2700.00

Addition of final “royalty-free” music (background) and adjustments

4.4 | Post Production / Voice Over 2700.00

Completion of voice over/ changes.

4.5  Review Team Meetings 875.00

Final review and approval by stakeholders

4.6 | Final Production and Edits 1575.00

Make any necessary changes. Finalize

4.7 | Production Rendering 1008.90

Render product in requested forms (CD-Rom / video / etc.)

**** MILESTONE # 4 - Project Complete twelve months after a contract
signed with the City of Winters.

PROJECT TOTALS 42,500.00

Submitted 5/11/2007 via email by:

Ken W. Davis

Aqgautic biologist

Wildlife Survey & Photo Service
2443 Fair Oaks Blvd. # 209
Sacramento, CA 95825

(916) 747-8537
ken@creekman.com
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